
APPENDIX 2 
 

1 
 

 

 

 

 

 

 

CONSULTATION REPORT 

 
For the proposal to close Ysgol Llanfynydd (English Medium, 

Community School) as of 31st August 2016 with pupils transferring to 

other schools in the local area subject to parental preference. 

 

 

 

DECEMBER 2015 

 

 

 

 

 

 



APPENDIX 2 
 

2 
 

Index  

 

 
Number 

 

 
Section 
 

 
Page 

1 Introduction 
 

3 

2 The Proposal and consultation 
 

3 

3 Consultation Events/Meetings 
 

4 

4 Consultation Responses 
 

5 

5 Response forms and correspondence 
 

12 

6 Response from Estyn 
 

12 

7 Response from Assembly Members and Members of 
Parliament 

13 

8 Response from Governors 
 

14 

Appendix A Consultation Document recipient list 
 

 

Appendix B Summary of issues raised in meetings 
 

 

Appendix C School Council findings 
 

 

Appendix D 
 

Headteacher/Governors Minutes  

Appendix E Summary of Issues and Responses 
 

 

Appendix F Summary of responses to Standard Response Form 
 

 

Appendix G Estyn’s response to the Formal Consultation 
Document 

 

Appendix H Assembly Members and Members of Parliament to 
the Formal Consultation Document 

 

Appendix I Governors response to the Formal Consultation 
Document 

 

  



APPENDIX 2 
 

3 
 

1. Introduction 

 

1.1 Following the end of a school organisation consultation period, the Welsh 

Government’s School Organisation Code requires the proposer (the Council) 

to publish a consultation report.  In this document the proposer is required to: 

 

 Summarise each of the issues raised by consultees. 

 Respond to these by means of clarification.  

 Set out Estyn’s view (as provided in its consultation response) of the 

overall merits of the proposal. 

 

1.2 This report should be considered by decision-makers prior to determining any 

recommendation relating to the proposal. 

 

2.0 The Proposal and Consultation 

 

2.1 On Tuesday 16 June 2015, Cabinet resolved to:  

  

Open a period of formal consultation with key stakeholders for Ysgol 

Llanfynydd with a future report to be provided to Cabinet. 

 

2.2 Consultation was carried out in accordance with the School Organisation 

Code. The consultation period commenced, Wednesday 21st October 2015 

and ended, Wednesday 2nd December 2015. 

 

2.3 In accordance with the code, the consultation documents were published on 

Flintshire County Council’s website, Wednesday, 21st October 2015, and a 

link to the consultation documents was provided to stakeholders.  A complete 

list of recipients can be found in Appendix A.   

 

2.4 A special version of the consultation document, for primary school children, 

was also published on the Flintshire County Council website and provided to 

all pupils at Ysgol Llanfynydd. Copies of this document were also provided to 

the school councils at Ysgol Parc Y Llan, Treuddyn, Abermorddu CP School, 

Ysgol Estyn, Hope and also Bwlchgwyn CP School.  Both versions of the 

consultation document can be found in the school modernisation section of 

the Flintshire County Council website at the following link:- 

 

 https://t.co/Cn5xTEZMVU  

 

2.5 Hard copies of the consultation documents were delivered to Ysgol 

Llanfynydd, Ysgol Parc Y Llan, Treuddyn, Abermorddu CP School, Ysgol 

Estyn, Hope and also Bwlchgwyn CP School for people to view if they were 

unable to access the website. Hard copies were also available on request and 

were either posted or collected from County Hall, Mold. 

 

https://t.co/Cn5xTEZMVU
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2.5 A post box was made available at Ysgol Llanfynydd for consultation 

responses to be posted and collected by a member of the school 

modernisation team. 

 

2.6 The Council produced a response document (standard response form) to 

assist and encourage people to give their views. This formed part of the 

consultation document and was also published on the Council’s website.  The 

children and young people’s version of the consultation document contained 

a simpler response form.  The consultation response form was converted into 

an online survey using the survey monkey online tool. Links to the survey 

were also published on the website. 

 

2.7 All consultees received an e-mail with the link directing them to the formal 

consultation document, supplementary documents, and also the link to the 

online survey on the first day of the consultation 21st October 2015. 

 

2.8 Documents were produced in both Welsh and English. 

 

3.0 Consultation events/meetings 

3.1 Whilst not a requirement under the Code, the Council held separate 

consultation meetings on Monday, 23rd November 2015 with: 

 
 Teachers and support staff and governing body of Ysgol Llanfynydd 
 
 Officers from Flintshire County Council attended these meetings.  Officers 

informed those in attendance at the meetings of the process to date and what 
would happen if the proposal were approved.  The attendees had the 
opportunity to ask questions and express their views and opinions. 

 
A summary of the points raised at these consultation events/meetings, 
together with the responses given at the time in Appendix B. 

 
Parents/carers/guardians of pupils at Ysgol Llanfynydd 

 
 The parents/carers/guardians meeting took place in Ysgol Llanfynydd. Each 

parent/carer/guardian received a letter containing the date, time and location 
asking them to register their attendance at the event. 

 
 The consultation event allowed for parents/carers/guardians to meet with 

Council representatives and ask questions or raise issues which were 
pertinent to them as individuals and also the wider views regarding the school 
and community. 

 
The summary of the points raised at these consultation events/meetings, 
together with the responses given at the time in Appendix B. 
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3.2 A school council consultation event was arranged for Ysgol Llanfynydd.  The 
event was facilitated by the Healthy Schools Co-ordinator whose role includes 
engaging and consulting with school councils.  A member of the school 
modernisation team was also present at the school council meetings.   

 
3.3 Consultation events were also arranged with the School Councils at Ysgol 

Parc Y Llan, Treuddyn, Ysgol Estyn, Hope, and Bwlchgwyn CP School.  A 
member of the school modernisation team was also present at the School 
Council meetings.  Abermorddu C.P. School, chose to facilitate their own 
meeting with the School Council to discuss the proposal. 

 
The findings of the School Council meetings are set out in Appendix C. 

 
3.4 The School Modernisation Team met with the Headteacher and Chair of 

Governors of the nearby affected schools.  (Ysgol Parc Y Llan, Treuddyn, 
Abermorddu CP School, Ysgol Estyn, Hope and also Bwlchgwyn CP School).    

 
 A record of the Headteacher and Chair of Governors meetings are set out in 

Appendix D. 
 
4.0 Consultation responses 

4.1 In total 153 responses were received before and during the consultation 

period. These included a response from Estyn in the form of a report. A 

number of responses were received on electronic response forms, e-mails 

and letters. 

4.2 The table below show the methods people used to respond to the consultation: 

Method of contact Number of Contacts Received 

Consultation Response Forms (all 
online) 

35 

Children & Young People’s Response 
Forms  

40 

Letters and E-mails 25 

Children and Young People Letters and 
E-mails 

35 

School Council Responses 5 

School Governors Responses 5 

U Tube Clip 1 

Union Response 1 

Estyn Response 1 

AM and MP Response 5 

Total number of contacts 153 

 

The number of contacts made pre and during the consultation are listed on 

the next page.  
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Method of contact Pre Consultation During 
Consultation 

Total 
Number of 
Contacts 
Received 

Consultation 
Response Forms 
(online) 

0 35 35 

Children & Young 
People’s 
Response Forms  

0 40 40 

Letters and E-
mails 

10 15 26 

Children and 
Young People 
Letters and E-
mails 

35 0 35 

School Governors 
Responses 

0 5 5 

School Council 
Responses 

0 5 5 

U Tube clip 1 0 1 

Union Response 0 1 1 

Estyn Response 0 1 1 

AM and MP 
Responses 

2 3 5 

Total number of 
contacts 

48 105 153 

 

4.3 Breakdown of Petition Information  

No Response Type No of signatures 

1 Online Petition 1175 

2 Handwritten Petition 433 

Totals 1608 
 

4.4 An analysis of the frequency of issues being raised within the correspondence  
received from adults highlighted the following issues: 

 

Rank Issue Description Frequency 
of issue 
raised 

1 Consultation 
Document 

The information in the consultation 
document is incorrect.  The information 
is out of date.  The pupil numbers in the 
school would not fit into any of the 
alternative schools.  The Estyn report for 
the school is old.  The document is 
biased and negative.  The information 
for the roof repairs seems high and 

42 
comments 
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incorrect.  The Schools Capacity looks 
incorrect.  The diminishing resources 
criteria is flawed.  Projections for the 
school look incorrect. 

2 Impact on 
the 
community 

Closing the school down would 
significantly affect the local community.  
The school is at the heart of the 
community. Closing the school would rip 
the heart of the community.  The school 
has been in the village for hundreds of 
years. 

35 
comments 

3 Positives of 
the school 
itself 

The school has many positives, it’s a 
family school, and it’s a lovely 
community school.  The school is in a 
lovely building.  The building is DDA 
compliant.  The school has lovely 
supportive teaching staff. The Castell 
Alun Consortium arrangement is very 
strong.  Strong connections of the 
school with Welsh culture and language. 

34 
comments 

4 Alternative 
suggestions: 
Federation 
for the 
school 

The school should be able to explore 
Federation with Ysgol Parc Y Llan, 
Treuddyn.  There is evidence that a 
Federation would work as the current 
Headteacher is currently being shared 
with Ysgol Parc Y Llan. 

32 
comments 

5 Housing 
Development 

Local housing developments in the local 
area have not been fully taken into 
consideration. 

16 
comments 

6 Alternative 
Provision 
and 
educational 
standards 

The only alternative school that meets 
the current standards of the education is 
Ysgol Parc Y Llan, Treuddyn.  There is 
not enough room for the full cohort to 
transfer to Parc Y Llan. 

15 
comments 

7 Traffic and 
transport 

Traffic will increase in the Abermorddu 
area.  Transport costs do not seem to 
be correct. 

10 
comments 

8 Impact on 
pupils 

Concern about impact of closing school 
on the current pupils.  Concern peer 
groups and siblings will be split up, 
emotional welfare has not been taken 
into consideration, breaching UN rights 
of the child. 

8 
comments 

9 Transition 
and 
timetable 

Concern about the transition for pupils.  
Timetable for the proposal is a concern 
with only a term to make a decision 
which alternative school to send to. 

8 
comments 

10 Family 
connections 

Request that siblings should be able to 
attend this school.  Family connections 
with the school and a number of families 

7 
comments 
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with the 
school 

attended the school historically.  The 
school has been in the village for 
hundreds of years. 

11 Other 
schools 
overfilled 

Overfilled popular schools should send 
their children to this school.  We should 
be helped to promote the school. 

7 
comments 

12 Impact on 
Teaching 
Staff 

Concern about what will happen to the 
Teaching and support staff at the 
school. 

6 
comments 

13 Financial 
information 

The financial modelling seems incorrect.  
How have the Wrexham based pupils 
been factored into the funding?  The 
school has been overfunded for a 
number of years. 

5 
comments 

14 Impact of 
threat of 
closure 

Threat of closure is putting other parents 
off selecting this school, making it hard 
to reduce our unfilled places. 

4 
comments 

15 Comments 
supporting 
the proposal 

Supportive of the proposal.  There is 
clear rationale to support the proposal. 

3 
comments 

16 Additional 
Learning 
Needs 

There is a high percentage of Additional 
Learning Needs pupils in the school. 

3 
comments 

17 New 
uniforms and 
bags 

How will we pay for new uniforms and 
bags. 

3 
comments 

18 Admission 
process 

The admission process for the 
alternative schools is not clear.  It’s not 
clear how the risks for parents not being 
able to select their preferred school will 
be managed. 

3 
comments 

19 Childcare There is no afterschool club at Parc Y 
Llan, Treuddyn, but there is one at this 
school.  There is wrap around care 
available at the school through the 
Montessori Play School. 

3 
comments 

20 Parental 
choice 

Our parental choice is being taken 
away. 

2 
comments 

21 School site What will happen to the school site 
should the school close? 

2 
comments 

22 Consultation 
Process 

There was no community engagement. 1 
comment 
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4.5 An analysis of the frequency of issues being raised within the children’s and 

young people’s correspondence received highlighted the following issues: 
 

Rank Issue Description Frequency 
of issue 
raised 

1 Positives of 
the school 
itself 

The school has many positives, it’s a 
family school, and it’s a lovely 
community school.  The school is in a 
lovely building.   The school has lovely 
excellent supportive teaching staff.  We 
are a small school that can do many 
things, we raise lots of money for 
charity, we have lots of after school 
clubs. 

83 
comments 

2 Impact on 
pupils 

Concern about impact of closing school 
on the pupils.  Concern peer groups and 
siblings will be split up, emotional 
welfare has not been taken into 
consideration, the upset that closing the 
school would have on us, concern over 
friends being split up. 

82 
comments 

3 Family 
connections 
with the 
school 

Siblings should be able to attend the 
school.  There are many family 
connections with the school.  A number 
of families have attended the school.  
The school has been in the village for 
hundreds of years. 

28 
comments 

4 Alternative 
suggestions: 
Federation 
for the 
school 

The school should be able to explore 
Federation with Ysgol Parc Y Llan, 
Treuddyn.  There is evidence that a 
Federation would work as the current 
Headteacher is currently being shared 
with Ysgol Parc Y Llan, we are saving 
money. 

13 
comments 

5 Impact on 
Teaching 
Staff 

Concern about what will happen to the 
Teaching and support staff at the 
school. 

10 
comments 

6 Impact on 
the 
community 

Closing the school down would 
significantly affect the local community.  
The school is at the heart of the 
community. Closing the school would rip 
the heart out of the community.  The 
school has been in the village for 
hundreds of years. 

8 
comments 

7 Consultation 
Document 

The information in the consultation 
document is incorrect.  The pupil 
numbers in the school would not fit into 
any of the alternative schools.   

4 
comments 
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8 School site What would happen to the school 
building should it close? 

4 
comments 

9 Alternative 
Provision 
and 
educational 
standards 

There is not enough room for the full 
cohort to transfer to Ysgol Parc Y Llan. 

2 
comments 

10 Housing 
Development 

Local housing developments in the local 
area have not been fully taken into 
consideration. 

1 
comment 

11 Financial 
information 

Savings would not be that much. 1 
comment 

 
4.6 An analysis of the frequency of issues raised within the children and young 

people’s correspondence received from School Councils highlighted the 
following issues: 

 

Rank Issue Description Frequency 
of issue 
raised 

1 Impact on 
pupils 

Pupils comments: 
 

 Concern about impact of closing 
school on the pupils.  

 Concern peer groups and siblings 
will be split up.   

 Emotional welfare has not been 
taken into consideration.  

 The upset that closing the school 
would have on us. 

 Concern over friends being split up. 

 Sadness and anger should the 
school close.  

 It would be strange 

 New teachers would not know us 
that well.   

 Would be concerned about losing 
current friends. 

 
Other terminology used:  
 

 Heartbroken, traumatised, 
devastated, awkward, scary, 
nervous and shy 

 

144 
comments 

2 Comments 
supporting the 
proposal 

 Mixed emotions.  

 Would like to make new friends. 

 It may be okay. 

 It may be nice to have new teachers.  

40 
comments 
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 I would be happy to make new 
friends. 

3 Alternative 
suggestions 

 We should stay open and stay 
together 

 We should join another school 

 Build an extension 

 We could save money 

 Our new headteacher works in 
another school: that should save 
money 

 They could do some fundraising 

 They could get more pupils in 

31 
comments 

4 Positives of 
the school 
itself 

Pupils’ comments 

 The school has many positives, 
it’s a family school. 

 It’s a lovely community school.  
The school is in a lovely building. 

 The school has lovely excellent 
supportive teaching staff.   

 We are a small school that can do 
many things 

 We raise lots of money for charity, 
and we have lots of after school 
clubs.   

 We are friendly and happy.   

 We are an Eco School. 

18 
comments 

5 Impact on 
Teaching Staff 

 Concern about what will happen to 
the Teaching and support staff at 
the school 

11 
comments 

6 Impact on 
Other Affected 
Schools 

 We would have some concerns 
about the impact on our school. 

 We have full classes and some 
classes with spaces and would be 
worried about full classes.   

 We currently share our 
headteacher with Ysgol 
Llanfynydd - what are we getting 
in return.   

 Will there be a bigger bus from 
Leeswood to our school? 

7 
comments 

7 Impact on the 
Community 

 It would rip the heart out of the 
community.   

 The village would be a ghost town. 

 We have lots of services at the 
local church. 

5 
comments 

8 Housing 
Developments 

 What about the new housing 
developments in the local area? 

1 
comment 
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9 Childcare  The school has a good breakfast 
and after school club, not all 
schools have these. 

1 
comment 
 

 
 
4.5 The Council’s response to the concerns raised can be found in Appendix E. 

 

5.0 Response forms and correspondence 

 

5.1 The standard response form was designed to establish: 

 

 whether or not people were in favour of the proposal; 

 the capacity in which they were responding; 

 whether or not they were linked to the school; 

 what alternative suggestions they would have for sustaining education in 

the area; and 

 whether they wanted to make any other comments. 

 

5.2 A summary of the responses to the standard response form is set out in  

Appendix F. 

 

5.3 On the response forms, we asked people to confirm whether they were 

responding as a pupil, parent, governor, teacher, support staff, local resident 

or other.  Details of the respondents are set out in Appendix F.  

 

6.0 Response from Estyn 
  

The main points made by Estyn in response to the proposal and the Council’s  
response to them are set out below.  A full response from Estyn is set out in  
Appendix G. 
 

Estyn Comment Comments which require 
response 

The proposal is likely to at least maintain the present 
standards of education provision in the area. 

n/a 

Would be sufficient unfilled places to accommodate all 
pupils currently attending Ysgol Llanfynydd. The 
proposer has demonstrated capacity within the 
existing four schools to manage this increased 
demand for school places. 

n/a 

The proposal outlines the expected benefits and 
disadvantages of each option against the key drivers 
of educational improvement, suitable buildings, 
unfilled places, diminishing resources and resilient 
school leadership. 

n/a 

The proposer have also recognised the potential 
impact of closure on the local community and have 
completed a community impact assessment. 

n/a 
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The proposal appropriately outlines the reasons for 
discounting alternative options and the reasons for 
their preferred option.  The Local Authority believes 
that longer-term benefits for pupils outweigh any 
disadvantages 

n/a 

The proposer has suitably identified the relevant risks 
relating to the proposal and has outlined clearly how 
these risks will be managed.  However the proposer 
has not clearly identified how they will manage the risk 
of parents not being able to choose their preferred 
alternative school. 

A bespoke admission cycle will be 
run by Flintshire’s Admission’s team 
in accordance with its admission’s 
policy.  
The Council has demonstrated in its 
consultation documents that there 
is sufficient capacity within the local 
school network to accommodate 
pupils from Ysgol Llanfynydd 
should it close. However, additional 
places if required can be 
established at Ysgol Parc y Llan, 
Treuddyn. 

The proposer has given suitable consideration to the 
impact of the proposal on pupils travel arrangements 
and their ability to access the provision 

Agreed 

The proposer has completed a detailed separate 
equality and Welsh language impact assessment  

Agreed 

The document also gives a detailed analysis of each 
school’s most recent property building survey.  These 
show that each school is in a similar satisfactory 
condition fit to effectively deliver the primary 
curriculum 

Agreed 

The proposer has undertaken a detailed equality 
impact assessment that carefully considers the impact 
of the proposal on vulnerable groups including those 
with special educational needs and mobility issues.  
Where available, comments from the most recent 
Estyn reports from each of the alternative providers, 
judges their provision for pupils with additional 
learners needs as good. 

Agreed 

The proposer suitably recognises the potential 
additional challenge of change for many pupils and 
accurately considers how transition would be 
managed successfully these more vulnerable groups 
of learners  

Agreed 

 
  

7.0 Responses from Assembly Members and Members of Parliament 

 
In total 5 responses were received during the consultation period from  
Assembly Members and Members of Parliament.  
 
The table below show the methods Assembly Members and Members of 
Parliament used to respond to the consultation: 
 
Breakdown of Responses from Assembly Members & Members of Parliament  
 

No Response Type Response from Assembly 
Members & Members of 

Parliament 
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AMs MPs 

1 Consultation Response Form 0 0 

2 Letters and Emails 1 4 

Totals 1 4 

 

The letters from Assembly Members and Members of Parliament and responses  
from the authority can be viewed in Appendix H. 

 

8.0 Responses from Governors 

In total 5 responses were received during the consultation period from governors. 
The table below show the methods governors used to respond to the 
consultation: 
 
Breakdown of Responses from Governors  
 

No Response Type Amount of Governors 
received 

1 Consultation Response Form 1 

2 Letters and Emails 4 

Totals 5 

 

The correspondence from governors can be viewed in Appendix I. 

 

 



 

 

 

 

 

 

 

 

 

 

APPENDIX A 

 
 

  



 

 

APPENDIX A 

Consultation Document (Adult and Children’s and Young People Versions); 

Transport Assessment, Equality and Welsh Language Impact Assessment, 

Community Impact Assessment Recipient List 

 

No Stakeholder Number of 
Recipient 

List 

1 Maintaining or proposed maintaining authority for any school likely 
to  

be affected by the proposal 

20 

2 Any other local authority likely to be affected 
Denbighshire County Council – School Modernisation 
Conwy County Council – School Modernisation 
Wrexham County Borough Council – School Modernisation 

3 

3 The Church in Wales 1 

Roman Catholic Diocesan Authority 1 

4 School Governing body for Ysgol Llanfynydd 11 

School Governing body for Ysgol Parc Y Llan, Treuddyn 11 

School Governing body for Abermorddu CP School 11 

School Governing body for Bwlchgwyn CP School 11 

School Governing body for Ysgol Estyn, Hope  11 

5 Parents/Carers/Guardians/Prospective Parents/Teachers/Support 
Staff/School Council of Ysgol Llanfynydd 

61 

Parents/Carers/Guardians/Prospective Parents/Teachers/Support 
Staff/School Council of Ysgol Parc Y Llan, Treuddyn 

104 

Parents/Carers/Guardians/Prospective Parents/Teachers/Support 
Staff/School Council of Abermorddu CP School 

229 

Parents/Carers/Guardians/Prospective Parents/Teachers/Support 
Staff/School Council of Bwlchgwyn CP School 

134 

Parents/Carers/Guardians/Prospective Parents/Teachers/Support 
Staff/School Council of Ysgol Estyn, Hope 

258 

6 The Welsh Ministers, AMs and MPs 7 

7 Estyn 1 

8 Teaching and Staff trade unions 17 

9 North Wales Regional School Effectiveness and Improvement Service 
–  

Consortium - GWE 

2 

10 Regional Transport Consortium 4 

11 Police and crime commissioner 
 

1 

12 Any community or town council for the area served by/intended to 
be served by any school which is subject to the proposal 

4 

13 The local communities first partnership 1 

14 In the case of proposals affecting nursery provision, any 
independent provider 

1 

15 In the case of proposal affecting nursery provision, the Children and 
Young People Partnership 

1 

16 URDD 1 



 

 

17 Welsh Government Schools Management 4 

18 Local Members 5 

19 Equality and Welsh Language 2 

20 Local High School – Headteacher and Chair of Governor 1 

21 Local Health Authority 1 

 TOTAL 919 
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YSGOL LLANFYNYDD 23 NOVEMBER 2015, 4PM 

TEACHERS, SUPPORT STAFF AND GOVERNORS MEETING 

 

 
In attendance: Flintshire County Council: Ian Budd; Claire Homard; Damian Hughes; 
Steven Gow, Brian Rozier, Sarah Thomas; Jennie Williams. School staff & 
Governors: Joy Gladman, Emma Jones, Belinda Evans, Lowri Evans, Carol Pye, 
Samantha Hanmer, Dafydd Morgan, Martin Hanmet, Mary Nightingale, Louise 
Thompson, Barbara Connor, Dawn Westaway, Neil Worthington, Paul Whybro, 
Meilir Ashford,  
 
IB Introduction and presentation. Points raised noted down. Make most of the 
opportunity to ask questions but also use email/letters to give your points of view 
Headteacher encouraged all to ask questions 
 

Q: PW - Why have we ended up being reviewed? 
I would also like to raise the issues of the maintenance costs and suitability on page 
51 which quotes £81,000 – I would like to know what quotes and what does it relate 
to? 
 
A: DH - Local Authority use an independent contractor who complete condition 
surveys and who are also qualified building surveyors.  They refer to DFES guidance 
who use building construction indices to provide the Authority with estimated costs 
repairs and maintenance activities required on a five year cycle.. 
 
Q: PW - Would you not get 3 quotes 
 
A: DH - The estimates provides the Council with a strategic overview of maintenance 
and repairs and enables the Council to prioritise maintenance programme. Priority 1 
works would be looked at first, if the work was required then the Council would 
procure via competitive tendering.  
Q: PW - The backlog maintenance for this site is not much money, when compared 
to the upheaval for staff and parents.  My view is that the costs should be more 
precise.  Also the school building provides energy saving and I would have liked to 
have seen this in the document.  The document has been written in a negative way 
which I feel is unfair. 
 
A: IB - We all want to see fairness whilst we complete this process.  The document 
has been developed in line with the School Organisation Code and also checked 
with Welsh Government to see if it meets their WRAG status.  The school has been 
selected for review on the grounds of unfilled places, diminishing resources and also 
the school sustainability against the levels of austerity facing the Local Authority. 
 



 

 

Comment: NW - I was not aware that the school had a roof issue. 
DH - The maintenance and backlog programmes is a global assessment of the 
issues for a site, and are based on estimates, we can provide you with more detailed 
explanation of the roof situation from our Maintenance Team. 

Q: NW - I have downloaded from the Stats Wales school pupil numbers, the number 
of unfilled pupil places and it looks to be in region of 451, is there something wrong 
with your statistics, and I am keen to understand your views on this. 
A: DH - firstly the total schools capacity is reviewed, so we look the individual 
capacity of a school.  The capacity of each school is formulae driven and also signed 
off by the school. 
The surplus places of each school is calculated against the capacity and the actual 
school PLASC returns, this provides a global pupil surplus total.  It would be helpful 
for you to share the figures either way to help understand what information is being 
referred to. 
 

Q: DW - On page 40 of the document it refers to ensuring that the alternative 
provision under the School Organisation Code section 14 is of equivalent standard, 
looking at the information the only school that can be considered as an alternative is 
Parc y Llan. 
Also on point 10.10 it states that there is no capital investment required, if pupils did 
go to Ysgol Parc Y Llan. 
A: CH - There is a new Welsh categorisation model, and Estyn have graded Parc Y 
Llan as a grade 2.  This is based on the quality of leadership and ability to improve 
and other factors.   
Use of data can vary, a number of factors are considered when looking at equivalent 
standards. 
Parents can express a preference to an alternative school, and parents would be 
advised to visit the school so they can understand their ethos and ensure confidence 
in the leadership of the school. 
Estyn as an independent inspectorate produce their own report on content of 
proposal which looks at the standards and provides a view on the standards of 
education within the area, this will be made a public report. 
 
DH - In terms of revenue funding for schools, funding follows the learners.   
In terms of capital funding, the Local Authority has a statutory role to ensure the right 
number of schools in the right condition. In general terms what most Authorities are 
appreciating is more parents are expressing a preference for a school other than 
their local school. The movement of pupils means that it becomes more difficult to 
manage the school estate.  It is the Local Authority view that the existing schools 
estate could accept pupils without the need for capital investment. 
 

Q: DW - Looking at the Admission Policy, it looks that depending on places there is 
no guarantee of admission.  As a governing body we believe that the admissions 
policy is a concern.  
 



 

 

A: CB: The Admission policy is managed by the admission teams, when parents are 
not provided with their chosen school because they are oversubscribed, then they 
can appeal against this decision, the panel is completely independent of the Local 
Authority.   It is often difficult to manage school preference issues, and management 
of places compared to national legislation around admissions. 
 

Q: BC -  We appreciate there is information and guidance on these processes, but 
the document is full of jargon, leaving parents totally confused, in Annex A of the 
School Organisation Code there is an easy to follow format.  Also the admissions 
school timetable does not match the timetable for this review.  There is also missing 
information there is no mention finding a school place and no guidance on it. 
The admission system is supposed to minimise concerns.  When we don’t know the 
final date for decisions, and the school finds out in April, how are the parents and 
children supposed to secure a place elsewhere?  There are 11 siblings in this school 
and very few places in each year. 
Also when do parents of nursery children know their choice – will parents receive a 
letter? 
Year 1 when do they apply? 
Will priority will be extended to siblings so they can attend the same school 
together? 
Is there any feasibility to be flexible with the admission process? 
With the decision due in Spring this is stressful and we have a duty of care on these 
families. 
 
A: IB – The documents are large documents, which follow the School Organisation 
Statutory code, this was as result of a judicial review, so the documents have got 
more complex.  The Children and Young Peoples document is much more 
accessible.  The Admissions team will work closely with families as the Local 
Authority is the admitting body.  The admission policy will be followed, and with any 
appeals the Panel may take a view and may warrant over admitting to a school. 
 
IB - Aligning the timetable is difficult because of the national timetable that the Local 
Authority is required to follow.  The Admission Team will complete a mini 
assessment process and will have dialogue with the school and local school 
network. 
 

Comment: BC - Abermorddu C.P. School have a sign outside their school indicating 
they still have nursery places available.  The uncertainty does breed panic.  On page 
43, it indicates that small schools face a greater challenge.  The document fails to 
mention the Castell Alun consortium, and that we have been held up as a good 
model with links between primary and secondary. 

Comment: NW – It was disappointing to see that federation for this school had such 
a small section in the document, and this also included the advantages of a small 
school, there were no costings on federation. 
IB: There is a separate substantial document providing advice on federation, it 
provides practical advice around pay and conditions. 



 

 

Comment: LT – I would be interested to hear the policy on sustaining rural 
communities, the school closing would impact on community, the school use the 
church, and there is a remembrance garden and Brymbo choir visit.  This proposal 
has caused a lot of worry and concern in the community. 
CH - no one wants to sit here discussing closing schools, however with the funding 
crisis there is a major black hole in budgets and this is why we have to protect 
learners by removing inefficiency from the system.  There is of course a recognition 
the contribution the school makes to the community. 

Comment LT – Closing the school would be a drop in ocean to the savings they are 
so insignificant, we can prove we can federate.  The report is biased, why didn’t we 
get more notice it’s unfair. 
CB - School budget forum should have done something earlier, the schools 
modernisation strategy has been in place since 2010, the policy has always been 
there, but the drivers for change have not been as pressing as they are now. 

Comment NW – with the cost per pupil figure, the school has been overfunded 
massively, we have used this money to fund additional teachers to drive up 
standards.  This has been in the region of around £35000, I think this is County 
Hall’s fault. 
IB: Schools budget are kept under regular review, and discussed through the 
primary Headteacher Federation.  Future budget projections will see a 4-5% gap 
between funding this is due to increases in National Insurance, Superannuation and 
increases in pay awards.  The level of cuts schools will be dealing with are 
significant. 
Comment NW – we received the budget information for this year, and it was not as 
bad as we thought it was going to be. 

Comment DW – The community impact assessment talks about the building and not 
people, the village without schools would have a significant detriment on the 
community.  I think the community impact assessment was biased to buildings. 
DH: We asked the Headteacher to complete information about the community links 
with the school, that information is not censored, the community impact assessment 
return is based on the headteacher questionnaire return. 
 

Q: JG : I would like to ask about the situation with redeployment 
MA: HR are going to stay behind to answer any questions if staff wanted to ask more 
individual questions 
JG: Section 14.3 of the document talks about working with current staff what does it 
mean? 
SG: Assuming the worst case scenario then staff would be issued with notice, this 
would be for the Governing body to confirm a compulsory redundancy situation.  
There is also a legal duty to support staff to find suitable alternative employment, 
staff are provided with access to vacancies throughout the council.  We do 
encourage other schools to work positively with those at risk but there is no 
obligation for other Governing bodies to take displaced staff. 
JG: There is normally a windows in school year when vacancies come out, I have 
looked for jobs on FCC, Denbighshire and e-teach 



 

 

SG: I have to confirm that there is not a lot of opportunities out there and it is getting 
harder 
CH: The Local Authority and Governing body cannot stand in your way for you to 
find job opportunities, if the decision is made to close the school the Local Authority 
will act as an advocate on your behalf to help you find vacancies.  
SG: There may also be different scenarios for staff depending on their own personal 
circumstances.  
SG: The level of recruitment is dropping rapidly, also there have been lots of 
redundancies this year and last year, we will work closely to maximise redeployment 
opportunities, and ensure all at risk are guaranteed an interview. 

Q: BC - Why have you extended the timetable?  
A: DH – the timelines have been working towards a closure date of September 2016, 
the timetables were an indicative draft programme, due to the complexity of 
documents, and preparations have taken longer than originally anticipated.  

Q: BE – This is a good school its high achieving why are you trying to close it? One 
of our Year 3 has just been told she has won local eisteddfod champion of arts 
A: CH – this is not about the school not achieving on education standards, the 
drivers are around the financial budget challenge, and a time when the council has 
diminishing resources, it is just not possible to review every school. 

Comment: EJ – I am a transporter for the school, and as far as I can see you cannot 
guarantee me work. 
A: No we could not guarantee work at this stage, as we have no decision on the 
schools future yet. 

Comment: LE: Comments made about teachers workload in smaller schools I 
disagree with, as staff we work together to ensure the work is shared compared to 
larger school, we have less marking at the end of year assessments 
CB – we note your point, the challenge for smaller schools is that they often share 
curriculum leads 

Comment: CP - But the school has high standards  
CH: The challenge for smaller school is how they can maintain standards, as 
budgets impact, and Teacher pupil ratios increase, Governors will have to make 
harder decisions. 
IB: The Cabinet will need to be confident that standards in the area will be 
maintained  
Since 2010/2015 the school modernisation policy has provided opportunity for 
governors to put forward sustainable proposals for their school, this includes putting 
forward any proposal in relation to federation with another school.  In order for this 
be a realistic option, the governors need to identify a willing partner and pass a 
number basic tests, the proposal has to be resilient and sustainable, no one has 
come forward with this proposal.  Federate requires more resources. 

Q: SH: If the majority of children in key stage 2 and Foundation phase move would 
you consider the staff moving with them 
A: IB: If the transfer of pupils takes the school over their staffing rota, then the  
governing body of that school would consider that the existing staff would be a  
valuable asset, the funding follows the pupils, and it would be wise to look at staff 



 

 

who are familiar to the pupils.  We would support a sensitive approach to transition 
for pupils.  

Comment: SH: If this is about saving money, I don’t think the Local Authority is going 
to save money with this proposal. 
IB: Budgets are based on the school funding formula, savings can be made if a 
schools federate in relation to their leadership costs. 
CB: In relation to the building, the local community can make a bid for the building. 
IB: The building could be transferred over under a community asset transfer 
arrangement. 

Comment: BC - invite local communities 2030 budget demands 
5/10years time 
Hope building were going to education the children 
Could be growth area 

Comment – There are no issues with the children’s education in Llanfynydd.  Why 
don’t you look at other larger schools which are failing? 
IB – Just like to make it clear that there are no schools in Flintshire which are failing. 

Comment – Pupils have been moved to Llanfynydd School and are now gaining 
confidence and doing well. 

 

 

 



 

 

YSGOL LLANFYNYDD - PARENT/CARER/GUARDIANS CONSULTATION EVENT ,  
23 November 2015, 18.00pm 

Council attendees: 
Councillor Chris Bithell, Ian Budd; Damian Hughes, Claire Homard; Gill Yates, Jennie Williams, Sarah Thomas 

IB welcomed parents, carers and guardians to the meeting noting their concerns and anxieties. It was stated that the review was to ensure that their concerns 
can be aired. He confirmed that the meeting would be recorded and shared with school and with decision makers. It is a public record and made available to all. 
All views will be shared with Cabinet members and these will be taken into account in their considerations. 
 
IB advised that a Questions and Answer session would follow after a short powerpoint presentation and drew attention to council prioritisation of funding for 
learners and safeguarding of the vulnerable; £52m reduction in public services over next 3 years; a priority is low pupil teacher ratio; funding challenge ahead 
for the community to participate in; a challenge for small schools and how they could be organised in the future as they have to manage diminishing resources; 
the admissions process will assist families with their preferences; pupils with additional learning needs will be supported through transition arrangements with 
this school and receiving schools.  
 
GY referenced the national admissions regulations, Flintshire’s policy and how parents can apply for a space. Each schools has a year group number limit but in 
limited circumstances a right of appeal to an independent panel could be made; parents were advised of the link to Flintshire’s School Transport policy on the 
web; pupils have entitlement to free school transport if they live 2 miles from their nearest appropriate. 
 
IB stated that options for families would be worked through on an individual basis; the meeting was an initial consultation process to identify the issues; the 
indicative timeline was responses by 2 December 2015 with report back to Council Cabinet in January which will include copy of all correspondence from school 
community along with identification of the issues raised and council responses. The Cabinet will then decide to issue either a statutory proposal to close or some 
other option. There will be a need to publish objections received to a statutory notice. Views and objections can be submitted to the council in a variety of ways.   
 

Questions and Answers : 

IB asked the meeting to note some ground rules to help ; to avoid interrupting when another person talking; to avoid distracting side conversations and to 
respect each other’s views’   

Q – You refer to a 3 year cycle of financial planning ahead – why only 3 years? 
A – DH – The Local Authority has a statutory duty to provide the right number of places in the right locations.  We do not look at 10/20 years ahead with the 
pending budget situation.  We have to look at the holistic view with the cuts in budgets.  We are confident there is enough pupil places within the local schools 
network for future approved housing development.  DH explain how housing development is calculated (see 4.16 of the Formal Consultation Document) 

Q – As one of the 44% who are not from the local area.  Do the projections take account of the pupils who choose to come to this school from out of the area? 



 

 

A – The projections are based on a 3 year average of nursery intake based on school returns.  Projections are produced annually following the school statistical 
returns. 

Comment – We have been looking at new strategies to increase the numbers at the schools i.e. the Montessori Play Group this might attract pupils and they 
then follow on into the school. – There may be the possibility of using part of the Foundation Phase classroom and using it for pre-school provision – we are 
looking to apply for registration. 

Q - Number of children from new local housing developments in Hope cannot get into their local schools.  Looking at all the information in the consultation 
document, I don’t think that the council has taken into consideration what is actually happening on the ground. 
A – DH – We work with the information we have available to us.  Information about schools including their Capacity and Admission Number for schools is based 
on the standard formula across Wales ‘Measuring the Capacity of Schools in Wales’.  Surplus places in the area are reviewed by returns we get back from schools 
themselves.     

Q – The document is more about figures and surely this is more than about cutting costs 
A – IB – The document has to provide information in line with the School Organisation Code, they are weighty documents and not always an easy read, but this 
is because of the legal requirements, information commentary on the quality of educational standards is also part of this information which is supported by 
GWe and also the national category system. 

Q – I live out of the area and have two children in different schools.  How can you ensure this doesn’t happen? 
A – GY – We cannot hold pupil places – it is not legal to do this.  For example – A local primary school has reached it’s admission number in some year groups.  
If parents/carers/guardians express a preference and there is available space for 1 child but the other year group is full.  Parents/Carers/Guardians can go to an 
independent appeals panel.  GY confirmed Flintshire County Council’s admissions policy is the same for both Primary and Secondary Schools.  There is no feeder 
school system going into secondary schools 

Q – I refer to page 4 of the Formal Consultation document.  How can you promise to maintain/raise education standards?  The only option left for parents are 
in a lower category which is limiting the options to parents. 
A – CH – School Categorisation is based on a number of factors which is why the schools have different categorisation, such as the number of Free School Meals, 
performance, additional learning needs are often not taken into account.  If there are small numbers in a school cohort this can make the numbers go up and 
down, and this is no fault of the school.  It is the Local Authorities view that all of the schools identified as alternative schools are good schools and require light 
touch support.  CH advised that as a parent when looking at another school, it is important to visit and all consider all the aspects of the school such as its ethos. 
IB – There is also an independent report produced by Estyn who are statutory consultees during the consultation process.  Estyn provide their own report on 
the proposal providing their point of view on the standards of education in the area. 

Q – In the School Organisation Code – it says that you have to provide equivalent or better standards of education 
Q – Llanfynydd’s Estyn Inspection Report is based on old data, couldn’t you of waited until after we had been inspected?  
A – CH – The Authority has no control over when a school inspection will take place.  Estyn used to inspect on a 6 year cycle but this does not happen anymore, 
and they are calling schools out of cycle.  The report also includes information on standards from GWE School Improvement Service.   

Q –You are only basing judgements on half of the facts. 
A – IB -  All education standards information and performance is based on information contained within the website ‘My Local School’ www.mylocalschool.com 

http://www.mylocalschool.com/


 

 

There is a lot of different sources of information that are used to look at the standards of education. 

Q – I am disappointed by the presentation as it contained no information on how to keep the school open, and the document is one sided and it appears the 
decision has already been taken, there are no options on federation.  If I was reading the Formal Consultation document based on the information you have 
provided it would be difficult to justify keeping the school open. 
A – DH - The Formal Consultation Document follows the School Organisation Code and has been checked by Welsh Government.  The Governors/Community 
are able to put forward alternative sustainable options. This is a period of consultation and there has been no pre-determination of the decision that would be 
illegal. 

Q – There is nothing wrong with Ysgol Llanfynydd’s roof and there is a maintenance figures of £80,000.  Where has this come from? 
A – DH – Condition Surveys of school buildings are carried out on 5 year cycle by independent qualified building surveyors based on DFES guidance who produce 
a report.  The costs are estimates based on construction indices.  The information is used to prioritise the council’s maintenance programme in schools Q – Why 
have you published maintenance figures that are estimates why not get quotes? 
A – If the works were in Prioritised the Authority would need to tender for the work.  

Q – Why has the original timescale slipped?  This only gives us one term to decide where to move our children if the decision is taken in April to close Ysgol 
Llanfynydd. 
A – GY – Once we are aware of the decision we will hold a mini admissions process but we cannot take this forward at this stage until a decision is made. 
A – IB – Parents/Carers/Guardians will be able to express a preference for their child/children.  If the decision is made to close Ysgol Llanfynydd a further meeting 
will be held with Parents/Carers/Guardians or individuals can individually contact the Admissions Team at any time.  

Q – If a child lived 7 miles away but got their admission form in early would they get in before a child that leaved 3 miles away? 
A – GY – Once a decision is made we will run a mini admissions process and look at all the applications together. 

Q – If we decide to request a place at an alternative school now.  Does that not make it is easier for you? 
A – IB – The Governors of Ysgol Llanfynydd would not want you to do that until a decision has been made, it is important that the schools stability is maintained 
until a decision has been made.  That does not stop a parental right to request a new school. 

Q – It is testament to the quality of the school that only 3 children have not come back in September 2015.  You ‘MUST’ be able to provide education – my child 
is in Year 6 and it is the right of the child to provide them continuity.  Will Wrexham children be treated equally? 
A – IB – With regard to admissions – Yes. With regard to transport this will depend in which Authority they reside.  Children leaving in Wrexham will have to 
apply to Wrexham County Council for Transport. 

Q – Who is entitled to Transport? 
A – GY – Pupils who leave more than 2 miles from their nearest school and pupils who walking route is deemed hazardous to the nearest school. 

Q – Why are you giving people from Cymau free transport to Abermorddu School? 
A – GY – I am unable to comment on individual schools but it may depend on where you live in Cymau as Abermorddu may be the nearest school and deemed 
a hazardous route. 

Q – You commented on the standards and the general feel and ambience for a school before, will Cabinet be taking your advice and visiting this fantastic school 
or will they be taking recommendations of the categorisation? 



 

 

A – CH – Cabinet Members have already received an invitation to the schools open day.  It is up to them if they attend. 

Q – Will every letter/email be sent to Cabinet? 
A – DH – All correspondence both pre-consultation and during the consultation will be made available to Cabinet Members 

Q – Would the school be left to go derelict if there is a decision to close Ysgol Llanfynydd? 
A – DH – No decisions can be made on the future of the building until a decision has been made on the future of the school.  If the community wish to put a 
robust business case forward for community use they can do.  If the decision is made to close Ysgol Llanfynydd, Education and Youth will declare the building/site 
surplus to education requirements and passed over to Asset Management Section. 

Q – There has been lots of instability at the school recently and since Mr Ashford has been here the pupils are happy and they think he is funny – we are not 
against Federation 
A – IB – I am glad to hear that Mr Ashford’s leadership and his work has been recognised.  Governors have the powers to Federate – if you can get a willing 
partner to work with and provide a sustainable option including working through the governance/leadership and staffing issues by 2nd December and provide 
as much detail as you can.  Cabinet will have to look at this option.  Governors have had the power to federate for some time, the Local Authority has only just 
been given powers to propose federation.  Often the stumbling block for Federation has been finding a willing partner.  During the last meeting we have checked 
with Governors that they have a full copy of the Federation guidelines. 
Q – Can Ysgol Terrig be included in this option of Federation as Mr Ashford is a Welsh speaker 
A – IB – There can be more than two federation partners, Governors would have to agree and be willing partners. 
CH – It could be that federating with a Welsh medium school is more sensitive and controversial as it may be that school would want to preserve the welsh 
culture at the school. 
Q – would that be your advice to Federate? 
A – IB – Governors can make the proposal to federate and the Local Authority can propose to Federate, but that does not absolve school organisation 
intervention, and we would still have to work through the process.  If the school wanted to advocate Federation, then this would need to presented as an option 
and Members of the Cabinet would need to determine the schools future.   

Q – I didn’t fully understand the timetable? 
A – IB – During the consultation period, responses to the proposal are collected, this is then reported back to cabinet, a consultation report is produced which 
includes all the issues raised during the consultation period and the Councils response to them.  If the Cabinet decided to support that proposal then a statutory 
notice is issued, this is a legal part of the process which indicates that formalities around the school closure and on what date, with the arrangements for 
transition.  The statutory notice is published for 28 days, during which time anyone can object to the proposal.  Following this statutory notice period a post 
objection report is completed and then Cabinet make a final decision. 
The process can stop via Cabinet should a new option come to light, this may lengthen the timetable for further considerations. 

Q – Are there 34 pupil places available in the local schools network? 
A – GY – There is available places in the other schools, no school is completely full, space depends on the school.  Pupil numbers change on a daily basis as pupils 
move schools all of the time, so it would be better for contact the Admissions team to get an up to date picture. 

Comment - As most of spaces in Ysgol Parc Y Llan, if this school did close I would prefer the children to be together, as less disruption for our children. 



 

 

IB – If the difficult decision was made to close this school, then the number one priority will be working with pupils and parents, alongside the local authority 
officers to develop transition plans. 
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APPENDIX D 

 

Llanfynydd C.P. School 

Proposal to close Llanfynydd C.P. School from 31st August 2016 

Meeting with affected Primary Schools Headteachers and Chair of Governors 

Tuesday, 17th November 2015 at 2.00 p.m. at County Hall, Mold 

 

Present:- 

Damian Hughes, Senior Manager School Place Planning and Provision 

Jennie Williams, 21st Century Schools Project Officer 

Meilir Ashford, Headteacher, Ysgol Parc Y Llan, Treuddyn 

Sue Williams, Headteacher, Bwlchgwyn C.P. School (Wrexham County) 

Alison Fisher, Chair of Governors, Bwlchgwyn C.P. School (Wrexham County) 

 

 

  ACTION 

1. Apologies 
 
Dafydd Ifans, Head of Education Transformation and Workforce 
Development, Wrexham County Borough Council 
 

 

2. 
 

Introduction and Welcome 
 
DH welcomed the group and advised that he will be meet with the 
Headteachers and Chair of Governors of the other affected schools 
Ysgol Estyn, Hope and Abermorddu on Wednesday, 18th 
November 2015 at 3.30 p.m. at Ysgol Estyn. 
 

 

3. School Modernisation  
 
DH advised that Flintshire County Council’s Cabinet approved the 
revised School Modernisation Strategy in January 2015.  This 
document is available at www.flintshire.gov.uk/schoolmodernisation 
 
As part of the School Modernisation Programme we are required 
to:  

 Ensure education provision is both high quality and 
sustainable 

 Improve the quality of school buildings and facilities 

 Provide the right number of school places, of the right type, 
in the right locations 

 Address unsustainable school buildings and supporting 
infrastructure 

 Recognise that doing nothing means higher pupil teacher 
ratios as funding reduces 

 Ensure that we maximise external funding through the 
Welsh Government’s 21st Century Schools Programme. 

 

 

http://www.flintshire.gov.uk/schoolmodernisation


 

 

As of PLASC January 2015 the primary school portfolio has 
17.15% unfilled places, whilst the national target set by Welsh 
Government is to reduce this level to under 10%. 

4. Consultation Documents 
 
The formal consultation period commenced on Wednesday, 21st 
October 2015 and ends on Wednesday, 2nd December 2015 on the 
‘Proposal to close Ysgol Llanfynydd (English Medium, Community 
School) as of 31st August 2016 with pupils transferring to other 
schools in the local area subject to parental preference. 
 
A formal consultation document along with supporting Impact 
Assessments (Equality and Welsh Language Impact Assessment, 
Transport Impact Assessment and Community Impact Assessment) 
and a Children and Young People’s document has been produced 
and is available to view either on-line at 
www.flintshire.gov.uk/schoolmodernisation or hard copies are 
available on request by either emailing 
21stcenturyschools@flintshire.gov.uk or telephoning 01352 
704134. 
 
The majority of the data included within the document is based on 
information returns provided by the school (i.e. PLASC; My Local 
School etc.) 
 
DH asked the Headteachers of Ysgol Parc Y Llan and Bwlchgwyn 
for confirmation on the follows: 
 

 The school received a copy of the email from School 
Modernisation on 21st October 2015 at 14.17, requesting 
that the school make Parents/Carers/Guardians/ 
Pupils/School Council/Governors/Staff Members and 
Prospective Parents aware of the link to the Consultation 
documents. 

 5 x Hard copies of the Formal Consultation Document, 
Equality and Welsh Language Impact Assessment, 
Community Impact Assessment, Transport Impact 
Assessment and Children and Young People’s Document 
were hand delivered by the School Modernisation Team on 
21st October 2015 and are available to view at the school’s 
reception for Parent/Carers/Guardians/Pupils/School 
Council/Governors/Staff Members and Prospective Parents.  
These were also signed for on delivery by a member of staff 
at the affected school. 

 The format in which they made Parent/Carers/ 
Guardians/Pupils/School Council/Governors/Staff Members 
and Prospective Parents aware of the link. 
 
Ysgol Parc Y Llan and Bwlchgwyn confirmed they had 
received the documentation and Parent/Carers/ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

http://www.flintshire.gov.uk/schoolmodernisation
mailto:21stcenturyschools@flintshire.gov.uk


 

 

Guardians/Pupils/School Council/Governors/Staff Members 
and Prospective Parents had been made aware of the link 
via an A5 hard copy note advising of the link. 
 

As part of the School Organisation Code Consultation process the 
Authority is required to consult with the School Council of the 
affected Schools.   
 
The Headteacher of Ysgol Parc Y Llan Treuddyn confirmed that 
Claire Broad and Jennie Williams had met with the School Council 
of Ysgol Parc Y Llan on 10th November 2015 at 11.00 a.m.  

 
The Headteacher of Bwlchgwyn C.P. confirmed that Claire Broad 
and Jennie Williams were meeting with the School Council of 
Bwlchgwyn C.P. on 24th November 2015 at 1.00 p.m.  
 
All consultation feedback will be collated and form part of the 
consultation report which will be considered by Cabinet, who will 
decide on whether to proceed with the proposal. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

5. Revised Timeline 
 
DH circulated a copy of the revised (October 2015) anticipated 
Timetable Statutory Proposals Llanfynydd C.P. showing the key 
milestones. 
 

 
 
 

6. Actions for Headteachers/Governors 
 
As an affected primary school to the proposal, the Authority would 
be hopeful to receive a response from the Governors.   
 
 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Llanfynydd C.P. School 

Proposal to close Llanfynydd C.P. School from 31st August 2016 

Meeting with affected Primary Schools Headteachers and Chair of Governors 

Wednesday, 18th November 2015 at 3.30 p.m. at Ysgol Estyn, Hope 

 

Present:- 

Damian Hughes, Senior Manager School Place Planning and Provision 

Jennie Williams, 21st Century Schools Project Officer 

Gareth Jones, Headteacher, Ysgol Estyn, Hope 

Chair of Governors, Ysgol Estyn, Hope 

Ian Roberts, Headteacher, Ysgol Estyn, Hope 

 

  ACTION 

1. Apologies 
 
None 
 

 

2. 
 

Introduction and Welcome 
 
DH welcomed the group and advised that he will be meet with the 
Headteachers and Chair of Governors of the other affected schools 
Ysgol Parc Y Llan, Treuddyn and Bwlchgwyn C.P. on Tuesday, 
17th November 2015 at 2.00 p.m. in County Hall, Mold. 
 

 

3. School Modernisation  
 
DH advised that Flintshire County Council’s Cabinet approved the 
revised School Modernisation Strategy in January 2015.  This 
document is available at www.flintshire.gov.uk/schoolmodernisation 
 
As part of the School Modernisation Programme we are required 
to:  

 Ensure education provision is both high quality and 
sustainable 

 Improve the quality of school buildings and facilities 

 Provide the right number of school places, of the right type, 
in the right locations 

 Address unsustainable school buildings and supporting 
infrastructure 

 Recognise that doing nothing means higher pupil teacher 
ratios as funding reduces 

 Ensure that we maximise external funding through the 
Welsh Government’s 21st Century Schools Programme. 

 

 

http://www.flintshire.gov.uk/schoolmodernisation


 

 

As of PLASC January 2015 the primary school portfolio has 
17.15% unfilled places, whilst the national target set by Welsh 
Government is to reduce this level to under 10%. 
 
 

4. Consultation Documents 
 
The formal consultation period commenced on Wednesday, 21st 
October 2015 and ends on Wednesday, 2nd December 2015 on the 
‘Proposal to close Ysgol Llanfynydd (English Medium, Community 
School) as of 31st August 2016 with pupils transferring to other 
schools in the local area subject to parental preference. 
 
A formal consultation document along with supporting Impact 
Assessments (Equality and Welsh Language Impact Assessment, 
Transport Impact Assessment and Community Impact Assessment) 
and a Children and Young People’s document has been produced 
and is available to view either on-line at 
www.flintshire.gov.uk/schoolmodernisation or hard copies are 
available on request by either emailing 
21stcenturyschools@flintshire.gov.uk or telephoning 01352 
704134. 
 
The majority of the data included within the document is based on 
information returns provided by the school (i.e. PLASC; My Local 
School etc.) 
 
DH asked the Headteachers of Ysgol Estyn, Hope and Abermorddu 
C.P.  for confirmation on the follows: 
 

 The school received a copy of the email from School 
Modernisation on 21st October 2015 at 14.17, requesting 
that the school make Parents/Carers/Guardians/ 
Pupils/School Council/Governors/Staff Members and 
Prospective Parents aware of the link to the Consultation 
documents. 

 5 x Hard copies of the Formal Consultation Document, 
Equality and Welsh Language Impact Assessment, 
Community Impact Assessment, Transport Impact 
Assessment and Children and Young People’s Document 
were hand delivered by the School Modernisation Team on 
21st October 2015 and are available to view at the school’s 
reception for Parent/Carers/Guardians/Pupils/School 
Council/Governors/Staff Members and Prospective Parents.  
These were also signed for on delivery by a member of staff 
at the affected school. 

 The format in which they made Parent/Carers/ 
Guardians/Pupils/School Council/Governors/Staff Members 
and Prospective Parents aware of the link. 
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Ysgol Estyn, Hope and Bwlchgwyn C.P. confirmed they had 
received the documentation and Parent/Carers/ 
Guardians/Pupils/School Council/Governors/Staff Members 
and Prospective Parents had been made aware of the link 
via an A5 hard copy note advising of the link. 

 As part of the School Organisation Code Consultation process the 
Authority is required to consult with the School Council of the 
affected Schools.   
 
The Headteacher of Ysgol Estyn, Hope confirmed that Claire Broad 
and Jennie Williams had met with the School Council of Ysgol 
Estyn, Hope on 11th November 2015 at 11.00 a.m.  

 
The Headteacher of Abermorddu C.P. confirmed that the school 
had carried out their own consultation with the School Council and 
would provide the notes to the School Modernisation Team. 
 
All consultation feedback will be collated and form part of the 
consultation report which will be considered by Cabinet, who will 
decide on whether to proceed with the proposal. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

5. Revised Timeline 
 
DH circulated a copy of the revised (October 2015) anticipated 
Timetable Statutory Proposals Llanfynydd C.P. showing the key 
milestones. 
 

 
 
 

6. Actions for Headteachers/Governors 
 
As an affected primary school to the proposal, the Authority would 
be hopeful to receive a response from the Governors.   
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APPENDIX E 

Summary of Issues and Responses 

Impact on pupils 

Consultee Comment Local Authority Response 
 

 Peer groups and siblings may be split 
up. 

 Breaches the UN rights of the child. 

 Children will lose friends. 

 Distress and psychological impact. 

 Detrimental effect on pupils. 

 Children will be heartbroken. 

 Transition and how it can be managed 
successfully for vulnerable learners. 

 Timeline changes means less time to 
find a new school. 

 There is a high % of additional learning 
children at the school. 

 Some pupils have already transferred 
from large primary schools. 

 Wish not to send child to large primary 
school. 

Positive Comments 

 Our school would welcome any pupils 
wishing to transfer. 

 

 
When proposing changes to school 
organisation it is acknowledged that there 
will be some changes for pupils.  Should the 
proposal be implemented and Ysgol 
Llanfynydd be closed it would result in 
changes for the existing pupils such as: 
 

 A marginally longer route to school 
for pupils who reside in the 
Llanfynydd area 

 A shorter journey time for pupils who 
reside in the Wrexham area 

 A new school uniform 

 New teachers and support staff 

 New learning environment 

 Friendship groups may be affected, 
however, new friendships can be 
formed. 

 
The council and affected schools have a 
duty to support appropriate transition 
should Ysgol Llanfynydd close.  
 
The Council would take all practicable steps 
to ease the transition for all pupils, most 
especially for vulnerable groups of learners 
such as Additional Learning Needs (ALN).  
Should the proposal be implemented the 
Council would work alongside pupils, their 
parents, and the relevant schools to make 
appropriate transition arrangements for 
pupils to familiarise themselves with their 
new environments (subject to parental 
preference). 
 
Where pupils have specific ALN needs the 
resource and support they require would be 
replicated in their new learning 
environments. 

 
The Council will run a mini admissions cycle 
to support parents with transition to another 
school should the school close. 
 
The Statutory timeline, complies with the 
School Organisation code. The timeline 
allows sufficient time for parent/carers and 
pupils to select an alternative school and 
allow effect transition should Ysgol 
Llanfynydd close. 

 
Pupils comments: 

 Concern about impact of closing school.  

 Concern peer groups and siblings will be 
split up.   

 The upset that closing the school would 
have on us. 

 Concern over friends being split up. 

 Sadness and anger should the school close.  

 It would be strange. 

 New teachers would not know us that well.   

 Would be concerned about losing current 
friends. 

 Please don’t separate us. 

 Keep us together. 

 I love my teachers. 

 I feel safe. 
 

Other terminology used:  
 

 Heartbroken, traumatised, devastated, 
awkward, scary, nervous, annoyed, 
angry and shy. 

 
Positive Comments: 
 
Would like to make new friends. 
Would be happy to make new friends. 

 
 



 

 

Strengths of Ysgol Llanfynydd 
Consultee Comment Local Authority Response 

 

 The school is amazing. 

 The school has a community/family feel. 

 The small school environment works for 
my child. 

 Quality of the Teaching staff. 

 School is the hub of the community. 

 It would be a shame to close a good 
school. 

 Small school is good. 

 High standards at the school. 
 

 
The positive responses from consultees 
regarding Ysgol Llanfynydd are noted. 
 
 
Reviewing the future of any school is 
controversial and emotive. Pupils, parents, 
carers and teachers, past and present, have 
strong ties to local schools as part of their 
own life-stories. The Council is challenged 
with balancing the sensitivities of 
community feeling on the one hand, with 
providing a high quality education offer 
which can be sustained and afforded. The 
Council cannot avoid making decisions for 
the future which are in the best interests of 
pupils and students. 
 

 
Pupils comments 

 The school has many positives, it’s a 
family school. 

 It’s a lovely community school.  The 
school is in a lovely building. 

 The school has lovely excellent 
supportive teaching staff.   

 We are a small school that can do many 
things 

 We raise lots of money for charity, and 
we have lots of after school clubs.   

 We are friendly and happy.   

 We are an Eco School. 

 I love my school. 

 It’s a historic building. 

 It’s quite small so you get a lot of 
attention. 

 

Alternative Suggestions:  
Consultee Comment Local Authority Response 

 

 Would should federate with another 
school. 

 Federation with Ysgol Parc Y Llan, 
Treuddyn. 

 We are already sharing the 
Headteacher with Parc Y Llan. 

 We are proving we can make federation 
work. 

 The Council should support community 
regeneration to help increase the 
numbers of families in the area. 

 Offer places to parents out of the area. 

 Advertise places to overfilled schools. 

 The school can save more money. 
 
 

 
The Council has given careful consideration 
to a range of alternative options as part of 
the development of the current proposal.  In 
considering these options reference has 
been made to the main investment 
objectives of the school modernisation 
strategy which are as follows: 
 

 Continuing to raise educational 
standards 

 Creating the conditions for school 
leaders to succeed 

 Ensuring that school buildings are 
attractive learning and working 
environments 

 Reducing the number of unfilled 
places and the inequity of variation 
in cost per pupil; and 

 Providing resilience against falling 
revenue funding 
 



 

 

In Ofsted’s report on Federation (2011) Three 
main reasons were given for federating. 
Some schools had been approached by a 
Council to help a struggling school; others 
were small schools in danger of closure or 
unable to recruit high quality staff; and 
others were seeking to strengthen the 
overall education of pupils in their 
communities. 

 
There are clear benefits by working 
together, through federation and other 
partnership arrangements, schools can: 
 

 raise their standards, for example, by 
shared training and working 
practices, encouraging their staff to 
support each other and developing 
integrated curriculum and pastoral 
policies;  

 offer pupils a wider range of 
opportunities, for example, by 
holding joint activities or sharing 
facilities or teachers that might be 
difficult to sustain individually;  

 develop a range of extended services 
and activities for pupils and the 
wider community;  

 improve their leadership and 
management, for example, through 
shared headship; and  

 maximise the sharing of resources, 
taking advantage of economies of 
scale. 

 
However, Federal arrangements in schools 
often fail to meet a number of the key drivers 
of school modernisation. Key issues 
include: 
 

 Suitable Buildings – The 21st Century 
programme funding arrangements 
from WG rely on rationalisation of 
school estate to generate revenue 
saving to enable access prudential 
borrowing. Additionally in some 
cases sale of surplus estate, will also 
generate capital receipts both are 
used to find the Local Authority’s 
50% contribution to the programme. 
Federal arrangements will not 
rationalise the estate, therefore the 
revenue saving will be either nil or 
limited to small potential savings in 
the school allocations and only if 
formula allocations and/ or 
structures can be changed. 

  

 Unfilled Places -  As Federal 
arrangements do not rationalise 



 

 

school estate, reducing unfilled 
places is limited to mothballing areas 
of schools, this may or may not be 
achievable in individual schools for 
operational, practicable or building 
related reasons 

 

 Diminishing Resources – Federal 
arrangements do not support large 
revenue savings, instead small 
potential savings in the school 
allocations could potentially be 
achievable through the formula 
allocations if staffing structures were 
changed. The building related costs 
would remain as they are currently. 

 
 
At the time of writing this report the 
Governing body of Ysgol Llanfynydd have 
not identified a willing partnering school or 
schools in which to pursue a federation. 

 

 

Impact on Community 
Consultee Comment Local Authority Response 

 

 School has been an integral part of this 
community and outlying villages. 

 Devastating effects on the community 
and local businesses. 

 Detrimental impact on the village. 

 Going against the corporate governance 
document under responsibilities that the 
Council should ‘work for and with its 
communities. 

 School have served the village for 
years. 

 If the school closes the Council would 
be ripping the heart out of the 
community. 

 Links with community groups, church 
etc. would be removed if the school 
closed. 

 
A Community Impact Assessment has been 
carried out and the Council acknowledges 
that where a school closure is proposed it 
will have some impact on the local 
community. The school is not widely used 
by the community. 
 
However, the Council will work with the 
schools and community to mitigate impacts 
where possible. 
 
The Council have no plans for the site, and 
will not consider the future of the site until 
such time as the school’s future is 
determined. 
 
The Council could consider transferring the 
asset or part of the asset to a constituted 
community group where it can demonstrate 
a need and ability to take over the running of 
the site.   
 
 

 
Consultation Document 

Consultee Comment Local Authority Response 
 

 Inaccurate information. 

 Estyn report is outdated. 

 Costs for the roof seems overestimated. 

 Document is negative. 

 
The School Modernisation Team uses the 
latest verified data at the time of 
constructing the consultation documents: 
 



 

 

 Document is biased towards closure. 

 Document is not balanced. 

 Information has been cherry picked. 
 
 

School pupil numbers and more detailed 
information around pupils (for example 
Additional Learning Needs, English as an 
Additional Language and School 
action/school action plus/statemented) are 
obtained from the schools own statistical 
returns (September or January) 

 Estyn data is obtained from the schools 
last Estyn inspection.  Timing of inspections 
will depend on Estyn's own inspection cycle.  

 National Welsh Government categorisation 
data, is based on the school returns. The 
Council use the most up to date data at the 
time of document construction from the 
Welsh Government website. Welsh 
Government update their national data base 
annually. 

 GwE (The Regional School Improvement 
Service) data is fed into the Welsh 
Government's national categorisation 
system.  

 The Welsh Government's national 
Measuring Capacity of Schools in Wales 
forms are verified by Head teachers, this 
provides the School Capacity and Admission 
Number. 

 Unfilled places are recorded by Welsh 
Government; the Council provide its returns 
to Welsh Government annually; they are also 
based on official school returns. 

 Birth Information by area is obtained from 
the Office of National Statistics 

 Pupil projections are aligned with the 
methodology as neighbouring Authorities 
with North Wales  

 Housing development information is based 
on actual current housing applications 
provided from the Planning Officers. 

 Potential pupils which may be generated 
from new housing developments is 
calculated using a formula providing by a 
partnering Authority (Conwy CBC) who 
derive the formula based on the latest 
census returns. 

 Pupil teacher ratios are provided by 
publically available statistics on a school 
(http://mylocalschool.wales.gov.uk), 
provided by Welsh Government and is 
updated on an annual basis.   

 Foundation Phase and Core Subject 
Outcomes are provided by publically 
available statistics on a school 
(http://mylocalschool.wales.gov.uk), 
provided by Welsh Government is updated 
on an annual basis 

 School Building condition information is 
provided by an external company who 
compare the school building condition 

http://mylocalschool.wales.gov.uk/
http://mylocalschool.wales.gov.uk/


 

 

against the building bulletin for Primary and 
Secondary schools 

 Backlog maintenance information is 
provided by through independent 
consultants Property Condition Surveys are 
undertaken on a 5 year cycle. 
 
Priority Codes [definition] are as follows:- 
 
Priority 1: Urgent work required to be 
undertaken within 1 year 
Priority 2: Essential work required to be 
undertaken within 2 years 
Priority 3: Desirable work [deemed as] 
required to be undertaken within 3 to 5 years 
Priority 4: Long term work [deemed as] 
required to be undertaken outside the 5 year 
[cycle] period 
 
The element Total 1 - 3 defines a five year 
financial investment and element 4 defines a 
six - ten year financial investment. 
 
The roof at Ysgol Llanfynydd has slipping 
slates due to nail [fixings] fatigue associated 
with the main duo pitched roof. Additionally 
the roof has the original old lath and plaster 
beneath, which would also need to be 
replaced. 
 
Work items are costed by the Consultant and 
include for preliminaries, labour, plant and 
materials etc. These costs are based on the 
current building cost information service 
[BCIS] provided by the Royal Institute of 
Chartered Surveyors, [RICS] as the leading 
provider of cost and price information within 
the construction and maintenance areas. 
These costs [Unit Rates] are present within 
the condition survey software to a default 
figure and amended/updated as required by 
the Consultant. The budget costings are 
exclusive of VAT, updated annually [using 
inflation indices] and reviewed post 
completion of work. 
 

 School suitability information is provided 
from Suitability surveys undertaken 
independently in line with DffE Asset 
Management guidance and reviewed by FCC 
officers and amended if work has been 
completed at schools post initial survey. 

 School Budgetary Work is conducted 
using agreed formula as per the School 
budget forum. Cost per pupil data is 
obtained from the Authority’s section 52 
budget statements. 

 Travel distances between school sites is 
provided by the Flintshire County Council 
mapping system Route Finder 3.41 



 

 

 Transport costs are provided by the 
infrastructure unit who administer home to 
school transport contracts. 
 
The Council has demonstrated in its 
consultation documents that there is 
sufficient capacity within the local school 
network to accommodate pupils from Ysgol 
Llanfynydd should it close, this view is 
upheld by Estyn. However, additional places 
if required can be established at Ysgol Parc y 
Llan, Treuddyn at either no cost or minimum 
cost. 

 

 
Alternative Provision and Educational Standards 

Consultee Comment Local Authority Response 
 

 Llanfynydd is a very good school 
education wise - why are children 
having this opportunity taken from them. 

 It’s a successful school. 

 Only one of the alternative schools meet 
the standards of the school and there is 
not enough space. 

 
The consultation document has identified 
alternative schools that at least maintain the 
present standards of education provision in 
the area. 
 
Estyn have provided a response it the 
consultation. It is Estyn’s opinion that this 
proposal is likely to at least maintain the 
present standards of education provision in 
the area. Overall, pupil outcomes in all four 
alternative schools are currently good, with 
all schools judged as having the necessary 
capacity to improve further. Pupil attendance 
in all of these schools is good. 
 

 
Housing Development 

Consultee Comment Local Authority Response 

 

 Housing development is Abermorddu 
have been underestimated. 

 The report does not take into account 
the Local Development Plan for 
potential housing developments. 

 The development in Parc Celyn has not 
been fully taken into consideration. 

 

 
 The Council has fully considered school 
capacity in the area together with potential 
housing development yield within its 
consultation documents.  
 
Data regarding potential pupils which 
could be generated from new housing 
developments is calculated using a 
housing yield formula. The housing yield 
formula has been derived from research 
work based on national census data from 
a partnering authority. This was applied to 
all current housing development planning 
applications approved by the planning 
authority.  
 
The housing yield figures produced are a 
maximum figure and do not take into 
account parental choice and/or pupil 
movement i.e. pupils moving into the new 
homes but who are already in the local 
education system.  



 

 

 
The pace of housing developments will be 
constrained by the plans of the site 
owners/developers, the housing market, 
current economic climate and other 
factors which are unpredictable.  
 
The Council is satisfied that should Ysgol 

Llanfynydd close, the local school 

network has the capacity to sustain the 

necessary potential impact of current and 

future housing developments. 

 

 
Consultation Process 

Consultee Comment Local Authority Response 
 

 You have not held a consultation 
meeting for the community. 

 The timescales have moved which 
means less time to sort a new school 
out for my child. 

 
The process follows regulatory guidance as 
set out in the Welsh Government’s School 
Organisation Code 2013. 
 
There is no requirement contained within the 
School Organisation Code to hold meetings. 
 

 

 

Family Connections with the School 
Consultee Comment Local Authority Response 

 

 The school has been open for over 150 
years.  

 It’s a historic building. 

 Many families have been through the 
school. 

 All my family have been educated at 
this school. 

 
The responses from consultees regarding 
Ysgol Llanfynydd are noted. 
 
Reviewing the future of any school is 
controversial and emotive. Pupils, parents, 
carers and teachers, past and present, have 
strong ties to local schools as part of their 
own life-stories. The Council is challenged 
with balancing the sensitivities of community 
feeling on the one hand, with providing a high 
quality education offer which can be 
sustained and afforded. The Council cannot 
avoid making decisions for the future which 
are in the best interests of pupils and 
students. 

 

 

  



 

 

Admission Process 
Consultee Comment Local Authority Response 

 

 The admissions procedure is not clear  

 
The Admissions information is available on 
the council’s website on the following link: 
http://www.flintshire.gov.uk/en/Resident/Sch
ools/School-Admissions.aspx 
 
The council will run a mini admission 
process once the future of the school has 
been decided.  The Admissions Team will 
work with each individual family to discuss 
their options. 

 

Impact of the Proposals on School Numbers 
Consultee Comment Local Authority Response 

 Flintshire's own actions have created an 
atmosphere of uncertainty for parents of 
school age children  

 Parents who would have had their 
children admitted to Llanfynydd have 
been scared away by the authority's 
actions particularly since 2012. 

 Current low numbers are at least partly 
due to the uncertainty about the 
school's future. 

The Council has to follow the process as 
defined by the School Organisation Code. 
 
The Council acknowledges that statutory 
consultation around school organisation 
change will cause a level of uncertainty 
within the local school community, which 
can be a contributory factor in pupil number 
reduction. 
 
 

 

Impact of the Proposals on Other Schools 
Consultee Comment Local Authority Response 

 

 Traffic will increase in the Abermorddu 
area. 

 Our classes will increase in numbers. 

 
Currently there is no free transport provision 
to Ysgol Llanfynydd. The proposal would 
mean that some parents would be entitled to 
free home to school transport (subject to 
transport policy) for their children, which 
would reduce the number of parental 
vehicles transporting children to and from 
school. 
 
An excessive number of unfilled places 
unproductively tie up resources. As schools 
funding and provision are largely driven by 
pupil numbers, unfilled capacity means a 
disproportionate amount of funding is spent 
on infrastructure (such as buildings) and the 
“fixed costs” of running a school (such as 
leadership and administration). 
 
This funding could be better used to ensure 
that pupil teacher ratios are maximised to 
make a direct difference to learners. As 
public service funding reduces over 
forthcoming years the case for 
reprioritisation and change becomes even 
more compelling. 

 

http://www.flintshire.gov.uk/en/Resident/Schools/School-Admissions.aspx
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Impact of the Proposals on Transport Costs 
Consultee Comment Local Authority Response 

 

 The transport costs to do not look 
correct. 

 
Transport eligibility is determined by the 
Authority in which the pupil resides. 
Seventeen pupils who live in Flintshire 
would be entitled to free home to school 
transport based on the assumption that 
pupils transfer to their nearest school (Ysgol 
Parc Y Llan) on the basis of the following 
grounds: 
 

 That the nearest appropriate 
available school is more than 2 miles 
away; 

 That the route to the alternative 
schools would be considered to be 
hazardous by the Council due to its 
rural location which has limited 
footpaths in and out of the village. 

 
The estimated annual costs of transport as a 
result of the proposal are £16,150. However, 
actual transport costs can only be fully 
assessed once all families have chosen their 
preferred school. 

 

Impact of the Proposals on Teaching Staff 
Consultee Comment Local Authority Response 

 

 What will happen to the teaching staff 

 Redundancies 
 

 
 
 

 
Should the current proposals be 
implemented, the Council will work with the 
current members of staff at Ysgol Llanfynydd, 
including teaching and support staff, should 
they seek redeployment opportunities. Staff 
displaced by the proposal may have the 
opportunity to be employed in the local 
primary network.  

 

 

Other comments 
Consultee Comment Local Authority Response 

 

 Who will be expected the pay for all the 
new uniforms, book bags and PE kits. 

 

 
A school uniform exchange is available for 
Flintshire pupils. The School Uniform 
Exchange aims to encourage the people of 
Flintshire to recycle and donate unwanted or 
unused school uniform items rather than 
putting them in the bin. All donated school 
uniform is available for sale in Nightingale 
House.  Hospice shops throughout Flintshire 
at a significantly reduced cost compared to 
high street prices. 
 
It is also fairly typical that most pupils will 
require new uniforms as they enter into a 
new academic year, therefore there may be a 



 

 

requirement to purchase a new uniform 
regardless of what school the pupil 
attended. 

 

 Ysgol Llanfynydd has an breakfast club 
and after school club and Ysgol Parc Y 
Llan, Treuddyn doesn’t 

Ysgol Parc Y Llan, Treuddyn does have a 
breakfast club and after school club facility 
 

 What will happen to the school site 
should the school close? 

The Council has no plans for the site, and will 
not consider the future of the site until such 
time as to the school’s future is determined. 
Should the proposal be implemented Ysgol 
Llanfynydd (building and site) would be 
declared surplus to Education and 
transferred to the Property Asset Team at 
Flintshire County Council. 
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APPENDIX F 

Summary of responses to Standard Response Forms 

 

Question 1 Do you are agree with the proposal to close Ysgol Llanfynydd by 31st 

August 2016? 

 Total Percentage 

Yes 0 0% 

No 35 100% 

 35  

 

Question 2 Please tell us if you are responding as: 

Type Total Percentage 

Pupil 0 0% 

Parent/Carer 11 31.4% 

Governor 0 0% 

Teacher 0 0% 

Support Staff 2 5.7% 

Local Resident 17 48.6% 

Other 11 31.4% 

Skipped Question 8 22.9% 

 49*  

 

* Respondents were able to respond in more than one capacity.  This explains 

why the total is greater than the number of respondents. 

Comment: All of the respondents who are directly involved with the school (e.g. 

staff, governors, pupils, parents, carers, guardians) were against the proposal. 

Question 3 Please tell us do you have any alternative suggestions for sustainable 

education provision in Flint Mountain? 

Alternative Suggestion Total Percentage 

Federation 19 54.3% 

The school should remain open 5 14.3% 

Pupil numbers could be increased by 
promotion and community regeneration 

3 8.6% 

Use some space to establish warp around 
care, making some income 

1 2.9%  

The school could try and save more 
money 

1 2.9% 

The roof costs are exaggerated and work 
could be undertaken much cheaper 

1 2.9% 

Pupil numbers have been detrimentally 
affected by the inability of previous 
Governors and teaching staff 

1 2.9% 



 

 

Could the school become an academy 1 2.9% 

Consultation document has been 
commissioned to justify closure and is not 
objective 

1 2.9% 

Reduce the schools capacity  1 2.9% 

Use the building more effectively 1 2.9% 

TOTAL 35  

 
Comment: Of the 35 respondents, 28 answered the question and 8 skipped the 

question. The majority of people who responded said that they would like to see 

Federation with another school as an alternative. 

Question 4 Additional comments or views regarding the proposal. 

Please note that the responses to this question have been considered as part of the 

main consultation responses in Appendix E. 
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Estyn response to the proposal by Flintshire County Council to close Ysgol Llanfynydd, 
an English medium community primary school as of 31st August 2016  
 
This report has been prepared by Her Majesty’s Inspectors of Education and Training in 
Wales.  
 
Under the terms of the School Standards and Organisation (Wales) Act 2013 and its 
associated Code, proposers are required to send consultation documents to Estyn.  However, 
Estyn is not a body which is required to act in accordance with the Code and the Act places no 
statutory requirements on Estyn in respect of school organisation matters.  Therefore as a 
body being consulted, Estyn will provide their opinion only on the overall merits of school 
organisation proposals.  
 
Estyn has considered the educational aspects of the proposal and has produced the following 
response to the information provided by the proposer and other additional information such as 
data from Welsh Government.  
 
Introduction/Proposal  

 This is a consultation proposal by Flintshire County Council.  

 The proposal is that Flintshire County Council close Ysgol Llanfynydd from 31st August 
2016 with pupils transferring to other schools in the local area, subject to parental 
preference  

 
Background 

 Ysgol Llanfynydd in a small English-medium primary school situated in the village of 
Llanfynydd, Flintshire.  

 The school currently has 34 pupils on role, a decrease from 42 pupils in January 2015.  
Predictions indicate that over the next four years, pupil numbers are not set to rise.  
Capacity at the school is 80 pupils.  

 The current individual school budget per pupil is £4,838.  This is the highest of all primary 
schools in Flintshire. 

 The Local Authority currently has 17.5% unfilled primary places, which is significantly above 
the national target of less than 10%.  In January 2015, they published a ‘Revised School 
Modernisation Strategy’.  To assist with reducing surplus school places, proposals within 
this strategy include closing any primary school with less than 105 full time places.   

 
Summary/ Conclusion  
 
It is Estyn’s opinion that this proposal is likely to at least maintain the present standards of 
education provision in the area.  Overall, pupil outcomes in all four alternative schools are 
currently good, with all schools judged as having the necessary capacity to improve further.  
Pupil attendance in all of these schools is good. 
 
The four local schools currently have 58 unfilled places between them with the potential for this 
to be increased to 63.  This would be sufficient to accommodate all pupils currently attending 
Ysgol Llanfynydd.  Based on approved planning applications for new housing developments 
within the catchments are of the four schools, the proposers predict that an additional 15 
primary places will be needed.  These figures when added to the pupils at Ysgol Llanfynydd, 
still demonstrate capacity within the existing four schools to manage this increased demand for 
school places.  
 
The proposers have considered two alternative options:  
 

 Maintaining the status quo 



 Federating or amalgamating the school with another school  
 
The proposer outlines the expected benefits and disadvantages of the two options 
appropriately.  The proposal has also appropriately considered the advantages and 
disadvantages of each option against the key drivers of educational improvement, suitable 
buildings, unfilled places, diminishing resources and resilient school leadership.  
 
The proposers have also recognised the potential impact of closure on the local community 
and have completed a community impact assessment.  This has identified a number of 
possible areas where closure could have a negative impact on a small number of local families 
and the village community as a whole.  For example, on long term provision for community 
groups    
 
Based on this process, the proposal appropriately outlines the reasons for discounting 
alternative options and the reasons for their preferred option.  The Local Authority believes that 
longer-term benefits for pupils outweigh any disadvantages  
  
The proposer has suitability identified the relevant risks relating to the proposal and has 
outlined clearly how these risks will be managed.  However, the proposer has not clearly 
identified how they will manage the risk of parents not being able to choose their preferred 
alternative school  
 
The proposer has given suitable consideration to the impact of the proposal on pupils’ travel 
arrangements and their ability to access the provision.  The proposer has clearly identified that 
for 15 of the current 34 pupils attending Ysgol Llanfynydd, this is not their nearest school   
They have predicted that 17 pupils who would have attended Ysgol Llanfynydd in September 
2016 would be entitled to free transport to an alternative school.  This would incur an annual 
cost of £16,150.  The proposal has identified that for most pupils living in the Llanfynydd area, 
distance to school would increase but not in excess of Welsh Government guidelines.  
Routes to and from schools in the area have been considered as hazardous due to its rural 
location and limited safe walking routes through the village.  
 
The proposer has completed a detailed separate equality and Welsh language impact 
assessment to consider the potential impact in respect of all areas of equality and Welsh 
language and the potential ways in which the impact can be limited and a positive impact can 
be promoted.   
 
This assessment summarises that there are no obvious negative impacts on Welsh Language 
provision.  Subject to parental preference, there is the option for pupils from Ysgol Llanfynydd 
to access welsh medium education at other Flintshire schools should the proposal to close the 
school go ahead. 
 
 
Educational aspects of the proposal  
 
The proposal contains useful details about the four alternative schools concerned, including  
 

 Judgements from most recent Estyn reports 

 Current Welsh Government categorisation including Standards groups and capacity to 
improve 

 Current level of support from the local authority  

 Attendance levels over time  

 Class organisation  
 



Three of the four alternative schools are currently in Welsh Government’s ‘Standards Group 3’ 
with one school in ‘Standards Group 1’.  All four schools are currently judged as ‘yellow’ 
effective schools that know the areas in which they need to improve schools.  Their capacity to 
improve is categorised as good.   
 
The proposer provides detailed information on each of the alternative school’s capacity to 
provide a broad and balanced curriculum at both the Foundation Phase and key stage 2.  It 
outlines judgements made in the most recent Estyn inspection reports and progress that each 
school as made in addressing their recommendations.  The proposal judges that each school 
has the capacity to at least maintain current standards in terms of curriculum delivery.  
 
The document also gives a detailed analysis of each school’s most recent property building 
survey.  These show that each school is in a similar satisfactory condition fit to effectively 
deliver the primary curriculum.  
 
The proposer has undertaken a detailed equality impact assessment that carefully considers 
the impact of the proposal on vulnerable groups including those with special educational needs 
and with mobility issues.  Where available, comments from the most recent Estyn reports from 
each of the alternative providers, judges their provision for pupils with additional learners 
needs as good.   
 
The proposer suitably recognises the potential additional challenge of change for many pupils 
and accurately considers how transition would be managed successfully these more 
vulnerable groups of learners.   
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